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Corporate  
Matters

Environmental,  
Health & Safety

Belfast Harbour is committed 
to continuous improvement 
and achieving optimum 
environmental performance, 
while continuing to support 
the needs of the economy. 
Belfast Harbour is committed 
to the use of safe working 
practices and the elimination 
of accidents. 

During 2008, improvements 
continued to be made to the 
Port’s Safety Management 
System to ensure that it 
complied with the more 
rigorous requirements of the 
new British Standard OHSAS 
18001:2007. It is pleasing to 
report that there were no 
significant environmental 
incidents. 

Belfast Harbour subscribes 
to the aims of the European 
Sea Ports Organisation (ESPO) 
and is an active participant 
in the Eco-Ports Project which 
seeks to identify and share 
environmental best practice 
within the Port Industry. As a 
member of the Northern Ireland 
Coastal and Marine Forum and 
the Bio-diversity Group, the Port 
continues to actively contribute 
to the implementation of 
Integrated Coastal Zone 
Management and Bio-diversity 
Strategies.

Other achievements during 
2008 included:-

•	 Belfast Harbour achieved 
ISO 14001 certification, the 
International Standard for 
Environmental Management 
Systems. Registration 
to ISO 14001 recognises 
management of the 
Harbour’s environment, 
through improved 
operational processes and 
procedures.

•	 On 1st January 2008, Belfast 
Harbour became the first Port 
Authority in the world to be 
certified as CarbonNeutral®. 

•	 Belfast Harbour was the 
Principal Supporting 
Partner for Business in the 
Community’s annual ARENA 
Network Environmental 
Survey – a benchmarking 
survey of 250 of the largest 
organisations in Northern 
Ireland, which ranks each 
organisation in terms 
of their environmental 
performance. Belfast Harbour 
achieved the top status of 
Platinum alongside six other 
organisations.

•	 David Knott, Safety & 
Environmental Manager, 
was awarded the title 
of Sustainable Ireland’s 
‘Environmental Leader of the 
Year for 2008’ in recognition 
of his efforts within Belfast 
Harbour to deliver enhanced 
environmental performance.

People

Belfast Harbour strives to 
achieve a high performance 
culture within the organisation 
by seeking to recruit, retain 
and develop high calibre 
people.

In recent years, the organisation 
has undertaken extensive 
recruitment associated with 
structural reorganisation. This 
process is essentially complete 
and the focus has now moved 
to developing the skills and 
expertise of our people, and 
ensuring best practice in our 
people practices and processes.

Equality

Belfast Harbour is committed to 
meeting its statutory duties in 
the field of equality.

In 2008, this included a review 
of HR policies including Equality 
Screening and Equality Impact 
Assessments where appropriate. 

Corporate Governance 
Statement

Belfast Harbour is committed 
to high standards of Corporate 
Governance which is under 
the oversight of the Corporate 
Governance and Audit 
Committee.

This oversight covers all 
Financial Reporting issues, 
the control environment and 
any governance matters. Key 
elements include:-

•	 External Audit. The 
Committee agrees the 
external audit strategy and 
plan, and approves the 
external auditors’ report on 
the annual accounts.

•	 Internal Audit. The Committee 
agrees the internal audit 
strategy and plan, and 
receives all Internal Audit 
Reports.

•	 Risk Management. The 
Executive prepares the 
Corporate Risk Register 
periodically which is 
reviewed by the Committee.
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Statement of 
Commissioners’ 
Responsibilities

The Commissioners are 
responsible for preparing 
the financial statements in 
accordance with applicable 
law and regulations. 

Under that law the 
Commissioners have elected 
to prepare the financial 
statements in accordance with 
United Kingdom Generally 
Accepted Accounting Practice 
(United Kingdom Accounting 
Standards and applicable 
law). The financial statements 
are required by law to give a 
true and fair view of the state 
of affairs of the Belfast Harbour 
Commissioners and of the profit 
or loss of the Belfast Harbour 
Commissioners for that period. 
In preparing those financial 
statements the Commissioners 
are required to:

•	select suitable accounting 
policies and then apply them 
consistently;

•	make judgements 
and estimates that are 
reasonable and prudent;

•	state whether applicable 
UK accounting standards 
have been followed subject 
to any material departures 
disclosed and explained in 
the financial statements; and

•	prepare the financial 
statements on a going 
concern basis unless it is 
inappropriate to presume 
that the Belfast Harbour 
Commissioners will continue 
in business.

The Commissioners are 
responsible for keeping 
proper accounting records 
that disclose with reasonable 
accuracy at any time the 
financial position of the Belfast 
Harbour Commissioners and 
enable them to ensure that the 
financial statements comply 
with the Harbours Act (Northern 
Ireland) 1970. 

They are also responsible 
for safeguarding the assets 
of the Belfast Harbour 
Commissioners and hence for 
taking reasonable steps for the 
prevention and detection of 
fraud and other irregularities. 

The Commissioners 
are responsible for the 
maintenance and integrity of 
the corporate and financial 
information included on the 
Belfast Harbour Commissioners’ 
website. Legislation in the 
United Kingdom governing the 
preparation and dissemination 
of financial statements may 
differ from legislation in 
other jurisdictions.

Annual 
Accounts for 
the year ended 
31 December 
2008

In 2008, the Port 
handled goods with  
a value in excess of  
£20 billion.

‘Monika Everhard’ 
discharging containers
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Independent Auditors’ 
Report to the Belfast 
Harbour Commissioners

We have audited the financial 
statements of the Belfast 
Harbour Commissioners for 
the year ended 31 December 
2008, which comprise the 
profit and loss account, the 
statement of total recognised 
gains and losses, the balance 
sheet, the cash flow statement, 
and the related notes 1 to 19. 
These financial statements 
have been prepared under 
the accounting policies set 
out therein.

This report is made solely to the 
Commissioners in accordance 
with the Harbours Act (Northern 
Ireland) 1970. Our audit 
work has been undertaken 
so that we might state to the 
Commissioners those matters 
we are required to state to 
them in an auditors’ report and 
for no other purpose. To the 
fullest extent permitted by law, 
we do not accept or assume 
responsibility to anyone other 
than the Commissioners for our 
audit work, for this report, or for 
the opinions we have formed.

Respective responsibilities of 
Commissioners and Auditors

The Commissioners’ 
responsibilities for preparing 
the financial statements in 
accordance with applicable 
law and United Kingdom 
Accounting Standards (United 
Kingdom Generally Accepted 
Accounting Practice) and 
for being satisfied that the 
financial statements give a true 
and fair view are set out in the 
Statement of Commissioners’ 
Responsibilities.

Our responsibility is to audit 
the financial statements in 
accordance with relevant legal 
and regulatory requirements 
and International Standards on 
Auditing (UK and Ireland).

We report to you our opinion 
as to whether the financial 
statements give a true and 
fair view and have been 
prepared in accordance with 
the Harbours Act (Northern 
Ireland) 1970. We also report 
to you whether in our opinion 
the information given in 
the Commissioners’ report is 
consistent with the financial 
statements.

In addition, we report to 
you if, in our opinion, the 
Commissioners have not kept 
adequate accounting records, 
if we have not received all the 

information and explanations 
we require for our audit, or 
if information specified by 
law regarding transactions 
with the Commissioners is 
not disclosed. We read the 
Commissioners’ report and 
consider the implications for 
our report if we become aware 
of any apparent misstatements 
within it.

Basis of audit opinion

We conducted our audit in 
accordance with International 
Standards on Auditing (UK 
and Ireland) issued by the 
Auditing Practices Board. An 
audit includes examination, 
on a test basis, of evidence 
relevant to the amounts and 
disclosures in the financial 
statements. It also includes an 
assessment of the significant 
estimates and judgements 
made by the Commissioners 
in the preparation of the 
financial statements and 
of whether the accounting 
policies are appropriate to the 
Commissioners’ circumstances, 
consistently applied and 
adequately disclosed.

We planned and performed 
our audit so as to obtain all the 
information and explanations 
which we considered 
necessary in order to provide 
us with sufficient evidence to 

give reasonable assurance 
that the financial statements 
are free from material 
misstatement, whether caused 
by fraud or other irregularity or 
error. In forming our opinion, 
we also evaluated the overall 
adequacy of the presentation 
of information in the financial 
statements.

Opinion

In our opinion:

•	the financial statements 
give a true and fair view, 
in accordance with United 
Kingdom Generally 
Accepted Accounting 
Practice, of the state of the 
Commissioners’ affairs as at 
31 December 2008 and of 
the profit for the year then 
ended; 

•	the financial statements 
have been prepared 
in accordance with the 
Harbours Act (Northern 
Ireland) 1970; and

•	the information given in 
the Commissioners’ report is 
consistent with the financial 
statements.

Deloitte LLP 
Chartered Accountants  
and Registered Auditors 
Belfast, United Kingdom

25th March 2009

Container operations at VT3
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Profit and Loss Account for the year 
ended 31 December 2008 Note

2008

£'000

2007

£'000

Turnover 32,713 31,189

Net operating expenses (17,929) (17,780)

Operating profit 2 14,784 13,409

Surplus on land transactions 2,597 5,025

Profit on ordinary activities before interest 17,381 18,434

Investment income 4 2,689 3,676

Profit on ordinary activities before taxation 20,070 22,110

Taxation 11 (5,770) (1,929)

Retained profit for the year 14 14,300 20,181

All activities derive from continuing operations. There is no material difference between the results as reported in the Profit and Loss 
Account and the results on an unmodified historical cost basis. Accordingly, a note of the historical cost profits and losses for the 
period is not given.

Statement of Total Recognised Gains  
and Losses for the year ended  
31 December 2008 Note

2008

£'000

2007

£'000

Profit for the year 14,300 20,181

(Deficit)/Surplus on revaluation of estate property (4,050) 2,189

Tax on realised gain - 223

Actuarial (loss)/gain on defined benefit pensions 13 (1,352) 305

Deferred tax credit/(debit) associated  
with defined benefit pensions

11 378 (92)

Total recognised gains  
relating to the year

9,276 22,806 



25

Balance Sheet at 31 December 2008 
Note

2008

£'000

2007

£'000

Fixed assets 

Tangible fixed assets 6 215,869 195,445

Current assets

Stocks 388 369

Debtors: due within one year 8 9,319 8,538

Investments 9 42,000 56,150

Cash at bank and in hand 54 876

51,761 65,933

Current liabilities

Creditors: due within one year 10 14,185 20,424

Net current assets  37,576 45,509

Total assets less current liabilities 253,445 240,954

Provisions for liabilities and charges

Deferred taxation 11 4,795 3,634

Other provisions 12 2,480 1,348

7,275 4,982

Net assets excluding pension liability 246,170 235,972

Pension liability 13 (1,162)  (240)

Net assets including pension liability 245,008 235,732

Reserves 14

Profit & Loss Account 205,931 192,605

Revaluation Reserve 39,077 43,127

245,008 235,732

The financial statements were approved by the Commissioners on 24 March 2009 and signed on their behalf by:-

L. O’HAGAN - Chairman	 R. ADAIR - Chief Executive	 S.R. REED - Commissioner	 J.M. BULLICK - Finance Director
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Cash Flow Statement for the year ended  
31 December 2008 Note

2008

£'000

2007

£'000

Net cash inflow from operating activities 20,336 23,796

Returns on investments and servicing of finance 2,477 3,300

Taxation

Corporation tax paid (6,619) (6,779)

Capital expenditure and financial investment 15 (31,166) (17,792)

Net cash flow before management of liquid 
resources

(14,972) 2,525

Management of liquid resources

Cash recalled from/(placed on) short-term deposit 14,150 (2,200)

(Decrease)/increase in cash 16 (822) 325

Reconciliation of operating profit to operating cash flows

Operating profit 14,784 13,409

Depreciation (net of grant release) 5,237 5,661

Profit on disposal of fixed assets (55) (2)

Increase in maintenance dredging provision 1,280 600

FRS 17 Pension charge 257 276

Pension contributions in cash (191) (201)

(Increase) in stocks (19) (8)

(Increase)/decrease in debtors (1,080) 290

Increase in creditors due within 1 year 123 3,771

20,336 23,796



27

Notes to the 
Financial 
Statements for  
the year ended  
31 December 
2008

1. Statement of 
Accounting Policies

The financial statements 
have been prepared in 
accordance with applicable 
United Kingdom Accounting 
Standards. 

The following material 
accounting policies have been 
adopted by the Commissioners 
to determine the amounts 
to be included in respect of 
items in the Balance Sheet 
and to determine the profit or 
loss for the year. They have 
all been applied consistently 
throughout the year and 
the preceding year, with the 
exception of the adoption 
of the amendment to FRS17 
“Retirement Benefits” which is 
effective for periods beginning 
on or after 6 April 2007.  
This amendment aligns the 
disclosure in FRS17 with those 
of the equivalent International 
Standard (IAS 19). It also 
amends the valuation of 
scheme assets such that for 
quoted securities, the current 
bid price (rather than the  
mid market value) is taken  
as fair value. 

As a result of this amendment, 
the comparative numbers in 
note 13 have been restated. 
However, overall there has 
been no impact on the net 
pension deficit previously 
reported.

Basis of Preparation

The financial statements are 
prepared under the historical 
cost convention as modified 
by the revaluation of estate 
property.

The organisation has 
considerable financial 
resources together with long-
term contracts with a number 
of customers, and a presence 
across different business 
sectors. As a consequence, the 
Commissioners believe that 
the organisation is well placed 
to manage its business risks 
successfully despite the current 
uncertain economic outlook.

After making enquiries, 
the Commissioners have 
a reasonable expectation 
that adequate resources 
are available to continue 
in operational existence 
for the foreseeable future. 
Accordingly, they continue to 
adopt the going concern basis 
in preparing the annual report 
and accounts.

Pension costs

The Commissioners operate 
a defined benefit pension 
scheme in the UK, the assets of 
which are held in a separate 
trustee-administered fund. 

In accordance with FRS17 the 
operating and financing costs 
of pensions are charged to the 
profit and loss account in the 
period in which they arise and 
are recognised separately. 
The cost of benefits accruing 
during the year in respect of 
current and past service is 
charged against operating 
profit. The costs of past service 
benefit enhancements, 
settlements and curtailments 
are also recognised in the 
period in which they arise. The 
expected return on the scheme 
assets and the increase in the 
present value of the scheme 
liabilities arising from the 
passage of time are included 
in other finance income. 
Changes in the actuarial 
assumptions used to value the 
Scheme’s past service benefit 
obligations, and the difference 
between actual and expected 
returns on assets during the 
year, are both recognised 
in the statement of total 
recognised gains and losses. 
Pension costs are assessed in 
accordance with the advice of 
qualified actuaries.

Pension scheme assets are 
measured at fair value and 
liabilities are measured on 
an actuarial basis using the 
projected unit method and 
discounted at a rate equivalent 
to the current rate of return on 
a high quality corporate bond 
of equivalent currency and 
term to the scheme liabilities. 
The actuarial valuations are 
obtained at least triennially 
and are updated at each 
balance sheet date. The 
resulting defined benefit asset 
or liability, net of the related 
deferred tax, is presented 
separately after other net 
assets on the face of the 
balance sheet. 

Turnover

This comprises revenue from 
charges to port users and from 
rents of both operational and 
estate property. Turnover is 
recognised in the period in 
which it is earned. Shipping 
income is earned in the period 
in which it falls due i.e. in 
accordance with the date on 
which a particular ship docks 
in the Port of Belfast. Rental and 
storage income is recognised 
for the period January 2008 to 
December 2008. To the extent 
that rental and storage income 
is received in 2008 but relates 
to 2009 it is treated as deferred 
income. Rental and storage 

View of Clarendon Dock
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income relating to 2008 but not 
received until 2009 is accrued 
for in the financial statements.

Stocks

Stocks are valued at cost with 
provision for any obsolete or 
defective content.

Tangible fixed assets - estate 
property

Estate property primarily 
represents land let to tenants 
who are not associated 
with port operations. This 
property falls within the SSAP 
19 definition of investment 
property and so is not 
depreciated but is revalued 
annually and included in the 
balance sheet at open market 
value. Depreciation is only 
one of many factors reflected 
in the annual valuation and 
the amount, which might 
otherwise have been charged 
by way of depreciation, cannot 
be separately identified or 
quantified. 

Changes to the value of 
properties are disclosed as 
a movement on the property 
revaluation reserve, unless 
any deficit arising is expected 
to be permanent. Where a 
permanent diminution in 
value arises on an individual 
investment property, the deficit 
is charged to the Profit and 
Loss Account.

Tangible fixed assets  
- operational assets

The cost of operational fixed 
assets comprises the purchase 
price of assets acquired, net 
of grants and contributions 
received. It is the policy of the 
Commissioners to allocate part 
of relevant overheads to the 
cost of capital works.

No provision is made for 
depreciation of land. Other 
operational fixed assets are 
depreciated by the straight-
line method according to their 
effective economic lives as 
follows:

Years

Capital Dredging 35 to 50

Dock Structures 12 to 50

Buildings 10 to 40

Roads 5 to 50

Plant & Machinery 3 to 25

Current taxation

Current tax, including UK 
corporation tax and foreign 
tax, is provided at amounts 
expected to be paid (or 
recovered) using the tax rates 
and laws that have been 
enacted or substantively 
enacted by the balance sheet 
date.

Deferred taxation

Deferred tax is recognised in 
respect of all timing differences 
between accounting and 
taxation profits which have 
originated but not reversed 
at the balance sheet date. 
Deferred tax is measured at the 
average tax rate expected to 
apply in the periods in which 
the timing differences are 
expected to reverse. Capital 
gains tax is not provided 
for on the surplus arising 
on the revaluation of estate 
property except where such 
property is subject to a binding 
agreement for sale that will 
give rise to taxation. Deferred 
tax is measured on a non-
discounted basis.

Deferred tax is recognised in 
respect of all timing differences 
that have originated but 
not reversed at the balance 
sheet date where transactions 
or events that result in an 
obligation to pay more tax 

in the future or a right to pay 
less tax in the future have 
occurred at the balance 
sheet date. Timing differences 
are differences between the 
taxable profits and the results 
as stated in the financial 
statements that arise from the 
inclusion of gains and losses 
in tax assessments in periods 
different from those in which 
they are recognised in the 
financial statements. 

Provisions 

Provisions are recognised 
when a past event gives rise to 
a present obligation and when 
a settlement amount can be 
reliably estimated. 

Government grants

Government grants relating 
to tangible fixed assets are 
credited against the fixed 
assets to which they relate 
and are amortised over the 
expected useful economic lives 
of the assets concerned.

Investments

Current asset investments are 
stated at lower of cost and net 
realisable value. Investments 
comprise monies on short term 
deposits.

Coal Handling operations at McCaughey Road Mission to Seafarers Statue



29

2. Operating Profit

Operating profit is stated after charging/ (crediting) the 
following:

2008

£'000

2007

£'000

Depreciation of tangible fixed assets - owned 6,950 6,906

Impairment of tangible fixed assets - 781

Amortisation of government grants on tangible fixed assets (1,713) (2,026)

5,237 5,661

Profit on disposal of fixed assets (55) (2)

Auditors’ remuneration (including expenses) 31 28

3. Employee Numbers

The average number of employees during the year was 129 (2007:124).

4. Investment Income

Interest receivable 2,551 3,410

Other finance income 138 266

2,689 3,676

5. Pilotage

Income from pilotage (included in turnover)

Pilotage services 1,355 1,345

Ships navigating under pilotage exemption certificates 166 129

1,521 1,474

Expenditure on provision of pilotage  
(included in net operating expenses)

Providing the services of pilots 1,045 1,009

Providing, maintaining and operating pilot boats 564 483

1,609 1,492

Charge against Port operational costs (88) (18)

1,521 1,474
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6. Tangible Fixed Assets 

Capital 
Dredging

£’000

Dock  
Structures

£’000

Land & 
Buildings

£’000

Roads

£’000

Plant & 
Machinery

£’000

Assets in 
the Course 

of Con-
struction

£’000

Operation-
al Assets

£’000

Estate 
Property

£’000

Total 

2008

£’000

Total 

2007

£’000

Cost or valuation

At 1 January 8,802 63,790 54,659 15,104 29,735 30,073 202,163 53,451 255,614 223,341

Reclassified - 24,964 572 233 1,490 (27,259) - - - -

Revaluation 
adjustment 

- - - - - - - (4,050) (4,050) 2,189

Additions -  13,111  259 144 680 15,444 29,638 73 29,711 32,093

Disposals - - - - (161) - (161) - (161) (2,009)

At 31 December 8,802 101,865 55,490 15,481 31,744 18,258 231,640 49,474 281,114 255,614

Depreciation

At 1 January (3,539) (24,063) (7,786) (6,431) (18,350) - (60,169) - (60,169) (54,560)

Depreciation 
charge

(134) (2,010) (1,225) (482) (1,386) - (5,237) - (5,237) (5,661)

Disposals - - - - 161 - 161 - 161 52

At 31 December (3,673) (26,073) (9,011) (6,913) (19,575) - (65,245) - (65,245) (60,169)

Balance sheet value

31 December 2007 5,263 39,727 46,873 8,673 11,385 30,073 141,994 53,451 195,445

31 December 2008 5,129 75,792 46,479 8,568 12,169 18,258 166,395 49,474 215,869

The amounts above are stated net of grants and contributions. Included in the balance sheet value at 31 December 2008 are grants 
and contributions amounting to £45,627,960 (2007: £47,340,409).

Part of the Harbour Estate has been classified as estate property on the basis that it is currently substantially let to tenants who are 
not associated with port operations. Estate property, including certain land reclassified as estate property in 2001, was externally 
valued by JW Burgess as at 31 December 2008 at open market value. The deficit arising on revaluation has been taken to the 
property revaluation reserve. Land and buildings includes £9,928,143 (2007: £9,928,143) for land which is not depreciated.
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7. Capital commitments 2008

£'000

2007

£'000

Capital expenditure which has been contracted for but has not 
been provided for in the accounts

7,351 13,541

Capital expenditure which has been authorised by the 
Commissioners but has not yet been contracted for

13,707 27,950 

The above amounts do not take account of any future grants or contributions which may be receivable.

8. Debtors: due within one year

Trade debtors 5,876 4,355

Other debtors 2,997 3,682

Prepayments and accrued income 446 501

9,319 8,538

9. Investments

Short-term deposits 42,000 56,150

10. Creditors: due within one year

Trade creditors 939 607

Corporation tax 964 2,994

Other taxation and social security 176 189

Other creditors 10,599 15,275

Accruals 1,507 1,359

14,185 20,424

Financial liabilities comprise trade creditors, taxation, other creditors and accruals.  
The Commissioners finance operations through retained profits.



32

11.Taxation 

(i) Tax on ordinary activities based on profit for the  
year comprises:

Current tax

2008

£'000

2007

£'000

UK Corporation tax on profit of the period 5,409 7,497

Adjustment in respect of previous periods (820) (335)

4,589 7,162

Deferred tax

Timing differences, origination and reversal 535 (156)

Adjustment in respect of previous periods 626 215

Adjustment for withdrawal of IBA clawback - (5,097)

Effect of decreased tax rate on closing liability - (259)

 1,161 (5,297)

Other timing differences arising from FRS17 Pension Adjustments 20 64

1,181 (5,233)

5,770 1,929

(ii) Reconciliation of current year tax charge

The current tax charge for the year is greater (lower) than the standard rate of corporation tax of 28.5% (2007: 30%)  
for the reasons set out in the following reconciliation.

Profit on ordinary activities before tax 20,070 22,110

Tax on profit on ordinary activities at the standard rate of tax	
5,719 6,633

Factors affecting charge:

Items not deductible for tax purposes 180 907

Entitlement to IBAs net of depreciation 74 (142)

Capital allowances in excess of depreciation (636) (51)

FRS17 pension timing difference (20) (57)

Other short-term timing differences 92 207

Adjustments in respect of previous periods (820) (335)

Current tax charge for the period 4,589 7,162
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11.Taxation (continued)

(iii) Analysis of deferred tax balance (excluding FRS17 
Retirement Benefits)

2008

£’000

2007

£’000

Accelerated capital allowances 5,436 4,187

Other timing differences (641) (553)

Total provision 4,795 3,634

Analysis of movement in provision

Provision at start of period 3,634

Deferred tax charge in profit and loss account for period  
(excluding FRS17 adjustment):

Current year charge 535

Prior year charge 626

Provision at end of period 4,795

(iv) FRS17 Retirement Benefits

The Commissioners have adopted the amendment to FRS17 “Retirement Benefits” in the current year. As a result the pension related 
deferred tax asset is now included within the balance sheet classification “Pension liability”. The total movement for the year 
amounted to credit £358k (2007 – debit £155k) with a charge to the profit and loss account of £20k (2007 - £64k) and a credit to the 
statement of total recognised gains and losses of £378k (2007 – debit of £92k). 

(v) Deferred tax not provided

The Commissioners do not have an active capital asset realisation policy and do not provide for deferred tax on revalued estate 
property in the absence of a binding agreement for disposal. In addition, it is considered that no tax would be payable in respect 
of the revaluation reserve in the circumstances that rollover relief continues to be available in respect of all assets used by the 
Commissioners in the discharge of their functions as a public authority.

(vi) Factors that may affect future tax charges

The mainstream corporation tax rate was reduced from 30% to 28% with effect from 1 April 2008. This change will impact on the rate 
at which Belfast Harbour Commissioners is charged to tax in future years and the rate at which the deferred tax balances will reverse.

The Finance Act 2008 provided for the phased withdrawal of industrial building allowances over the period to 2011 with no tax relief 
being available beyond that date. The loss of this tax relief at a time of significant investment in the Port of Belfast infrastructure will 
result in an increase in the tax payable by BHC. 

12. Other Provisions

The provision for maintenance dredging reflects the Commissioners’ obligation to maintain 
channels and berths within the Port at a minimum depth. The amount charged to the profit and 
loss account is based on a consultant’s independent estimate of the expenditure necessary to 
maintain this depth. This provision is expected to be used during 2009.

Maintenance dredging: 2008

£’000

At 1 January 1,348

Charged to Profit and Loss Account 1,280

Amounts applied (148)

At 31 December 2,480
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13. Pension Commitments

The Commissioners have adopted the amendment to FRS 17 “Retirement Benefits” as detailed in note 1 and as a result the 2007 
comparatives have been restated. However, there has been no overall impact on the net pension deficit previously reported.

The Commissioners operate a defined benefit pension scheme. A full actuarial valuation was carried out at 31 December 2005  
and updated to 31 December 2008 by a qualified independent actuary. 

Change in benefit obligation
At year end 31/12/2008 

£’000

At year end 31/12/2007

£’000

Benefit obligation at beginning of year 32,907 32,736

Current service cost 257 276

Interest cost 1,801 1,629

Plan participants contributions	 83 89

Actuarial (gains)/losses (4,514) 244

Benefits paid	 (1,850) (2,067)

Benefit obligation at end of year 28,684 32,907

Analysis of defined benefit obligation

Plans that are wholly or partly funded 28,684 32,907

Change in plan assets

Fair value of plan assets at beginning of year 32,573 31,906

Expected return on plan assets 1,939 1,895

Actuarial gains/(losses) (5,866) 549

Employer contributions 191 201

Member contributions 83 89

Benefits paid (1,850) (2,067)

Fair value of plan assets at end of year 27,070 32,573

Net deficit in pension scheme (1,614) (334)

Related deferred tax asset 452 94

Net pension liability	 (1,162) (240)
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13. Pension Commitments (continued) 

Components of pension cost
At year end 31/12/2008 

£’000

At year end 31/12/2007

£’000

Current service cost 257 276

Interest cost 1,801 1,629

Expected return on plan assets (1,939) (1,895)

Total pension cost recognised in the P&L Account 119 10

Actuarial (gains)/losses immediately recognised 1,352 (305)

Total pension cost recognised in the STRGL 1,352 (305)

Cumulative amount of actuarial losses/(gains)  
immediately recognised 

537 (815)

Plan Assets 

The weighted-average asset allocations at the year end were as follows: 

Asset Category Plan Assets At 31/12/2008 Plan Assets At 31/12/2007

Equities 29% 41%

Gilts 28% 23%

Corporate Bonds 25% 21%

Index-Linked Bonds 18% 14%

Cash -% 1%

100% 100%

To develop the expected long-term rate of return on assets assumption, the Commissioners considered the current level of expected 
returns on risk free investments (primarily government bonds), the historical level of the risk premium associated with the other 
asset classes in which the portfolio is invested and the expectations for future returns of each asset class. The expected return for 
each asset class was then weighted based on the target asset allocation to develop the expected long-term rate of return on assets 
assumption for the portfolio. This resulted in the selection of the 6.10% expected long-term rate of return assumption. 

Year to 31/12/2008

£'000

Actual return on plan assets (3,927)
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13. Pension Commitments (continued) 

Weighted average assumptions used to determine benefit 
obligations at: 31/12/2008 31/12/2007

Discount rate 6.00% 5.60%

Rate of compensation increase 4.20% 4.90%

Rate of increase of pensions in payment 2.70% 3.40%

Rate of increase of pensions in deferment 2.70% 3.40%

Inflation 2.70% 3.40%

Weighted average assumptions used to determine  
net pension cost for year ended:

31/12/2008 31/12/2007

Discount rate 5.60% 5.10%

Expected long-term return on plan assets 6.10% 6.10%

Rate of compensation increase 4.90% 4.50%

Rate of increase of pensions in payment 3.40% 3.00%

Inflation 3.40% 3.00%

Weighted average life expectancy for mortality tables used to 
determine benefit obligations at year end

Male Years Female Years

Member age 65 (current life expectancy) 17.0 23.1

Member age 45 (life expectancy at age 65) 17.8 24.0

Five year history
2008
£’000

2007
£’000

2006
£’000

2005
£’000

2004
£’000

Benefit obligation at end of year 28,684 32,907 32,736 34,363 31,188

Fair value of plan assets at end of year 27,070 32,573 31,906 32,338 29,533

Deficit (1,614) (334) (830) (2,025) (1,655)

Difference between the actual and expected 
return on scheme assets

(5,866) 550 (735) 2,144 272

Percentage of scheme assets (22)% 2% (2)% 7% 1%

Experience gains and (losses) on scheme 
liabilities

81 (676) 361 22 27

Percentage of scheme liabilities 0% (2)% 1% 0% 0%

The expected amounts of contributions due to be paid to the Scheme in the year ended 31 December 2009 is £270k  
(consisting of £188k from the Commissioners and £82k from the members).
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14. Reserves Property 
Revaluation 

Reserve

£’000

Profit & Loss 
Account

£’000

Total 
2008 

£’000

Total 
2007

£’000

Balance at 1 January 43,127 192,605 235,732 212,926

Retained profit for the year - 14,300 14,300 20,181

(Deficit) /surplus on revaluation of estate property (4,050) - (4,050)  2,189 

Tax credit on prior year realised gain -  - - 223

Actuarial (loss)/gain (net of deferred tax)  - (974) (974) 213

At 31 December  39,077 205,931 245,008 235,732

The profit and loss reserve excluding pension liability is £207,093k (2007: £192,845k).-

15.. Analysis of cash flows for headings netted in Cash Flow Statement
Capital expenditure and financial investment:

2008

£'000

2007

£'000

Purchase of tangible fixed assets (33,818) (24,776)

Net realisation from land transactions 2,597 6,982

Net realisation from other tangible fixed assets 55 2

(31,166) (17,792)

16. Reconciliation of net cash flow to movement in net funds
2008

£’000

2007

£’000

(Decrease)/Increase in cash (822) 325

Cash flow from movement in liquid resources (14,150) 2,200

Movement in net funds (14,972) 2,525

Net funds at 1 January 57,026 54,501

Net funds at 31 December 42,054 57,026

17. Analysis of changes in net funds 
1 January 2008

£’000

Cash Flow

£'000

31 December 
2008

£'000

Cash at bank and in hand 876 (822) 54

Current asset investments 56,150 (14,150) 42,000

57,026  (14,972) 42,054

18. Contingent Asset

Future cash receipts are receivable from a land transaction at Donegall Quay. These receipts are probable but not virtually certain 
and therefore have not yet been recognised as income in accordance with FRS 12 Provisions, Contingent Liabilities and Contingent 
Assets. These future receipts are estimated at £245,000.

19. Related Party Transactions

The Belfast Harbour Commissioners pay on behalf of the Belfast Harbour Commissioners’ Pension Scheme pensions payable to 
pensioner members, benefits payable to members and all associated administrative expenses.
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Trade  
and Shipping 
Statistics 2008
(Unaudited)

Passengers (000s)

Passengers 1,289

Passenger Cars 292

Unit Load (000s)

Freight Vehicles 316

Containers 153

Bulk Cargo (000s Tonnes)

Liquid Bulk 2,558

Dry Bulk 3,399

Break Bulk 597

Important Bulk Commodities (000s Tonnes)

Petroleum Products 2,411

Grain and Feeds 1,529

Coal 488

Fertilisers 177

Stones 662

Scrap 289

Timber 166

Shipping

Gross Tonnage 73,032

Number of Arrivals 5,853
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