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1. Executive Summary 

This report outlines the findings from stakeholder engagement and public consultation on the Belfast 

Harbour draft Masterplan 2025–50, published on 19 November 2025. The draft Masterplan set out a 

25-year framework to enhance port trade and logistics capacity, support regional economic growth, 

enable clean energy, and support the delivery of vibrant, inclusive waterfront communities.  

The consultation sought to ensure that the final Masterplan reflects a broad range of perspectives and 

is responsive to the needs of all stakeholders. 

It is important to be clear about what this Draft Masterplan is. It is not a planning application; we 

aren't required to consult, we do so because it is best practice.  We believe progress improves with 

partnership, and that your views can make our draft plans stronger. This process will create a flexible 

Masterplan that will change through time. It will provide our stakeholders with insights to support 

their own decision-making. This draft has been developed in line with guidance from the Department 

for Infrastructure and Department for Transport (UK). Each development project within will still go 

through a formal planning process, with its own public engagement and statutory assessment. 

Belfast Harbour has undertaken a comprehensive and accessible consultation approach, engaging 

stakeholders through pre-consultation meetings, targeted communications, public notices, four in-

person drop-in events, a permanent exhibition, and an online consultation platform.  

Engagement was structured across three groups: port users; statutory/public bodies; and wider 

stakeholders including business organisations, elected representatives, individuals, community 

groups, education institutions, and Section 75 consultees. 

Feedback from both the public and stakeholders demonstrated strong and consistent support for the 

strategic direction and long-term vision of the draft Masterplan, with 95% of respondents expressing 

strong support. This included support from all the NI Executive political parties, main business 

representative groups, key community organisations, the two universities, tourism bodies, and other 

representative organisations.  

Most comments were constructive, focusing on clarity, delivery mechanisms, and practical 

considerations, rather than challenging the underlying principles or scope.  

Key themes raised included transport, access and connectivity; Trust Ports Legislation; utilities and 

energy infrastructure capacity; climate change and clean energy delivery; operational capacity and 

port competitiveness; phasing, and governance; land use and zoning; and regeneration and housing.  

Stakeholders emphasised the importance of balancing long-term ambition with operational 

practicality, infrastructure planning alongside the need for regular review to ensure the Masterplan 

remains aligned with market conditions, policy developments, and partner organisations. 

The insights gathered will directly shape the final Masterplan, due for publication in May 2026, 

ensuring it reflects stakeholder comments. 
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2. Testimonials 

 

 
“This is a positive and ambitious plan that provides clarity on the 
strategic direction of Belfast Harbour for the next 25 years. Sharing this 
vision is essential because it allows stakeholders, partners, and users to 
understand future priorities and work collaboratively to deliver them. The 
Masterplan demonstrates leadership in planning for growth, 
regeneration, and sustainability while embracing innovation and 
partnership.” 
 
Amy Swash, UKPMG 
 
 

  

 

“The current and growing crucial importance of Belfast Harbour to the 
Northern Ireland economy, including in terms of connectivity, the 
strategic use of land for economic and social purposes, including housing, 
and ongoing work on renewable energy including work on wind turbines 
is very clear." 
 
Prof. Stephen Farry, Ulster University 
 
 

  

 

“As a leading voice for business, Northern Ireland Chamber strongly 
endorses the ambitious vision for Belfast Harbour outlined in the draft 
Masterplan. This vision sets a benchmark for sustainable, innovative, and 
inclusive growth, positioning the Harbour as a strategic engine for 
regional competitiveness and prosperity.”   
 
Stuart Anderson, NI Chamber 
 
 

  

 

“The Masterplan’s focus on sustaining and expanding port capacity is 
vital to ensuring Belfast Harbour continues facilitating trade flows that 
underpin economic activity across Northern Ireland and the wider DBEC 
region.”  
 
Dublin Belfast Economic Corridor 
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“The overall vision set out in the draft Masterplan for Belfast Harbour is 
forward-looking and to be commended.”  
 
Belfast City Airport 
 

  

 

“The Masterplan presents a clear, ambitious and balanced long-term 
framework that recognises Belfast Harbour’s critical role as an economic 
driver, a working port, a landowner and a key player in the creation of a 
world class waterfront for Belfast.”  
 
Maritime Belfast Trust 
 
 

  

 

“The Housing Executive supports the overall vision as set out in the draft 
Masterplan, which is a 25-year framework for Belfast Harbour’s future, to 
help meet the future needs of port users, tenants, and the communities 
who live, work in and visit Belfast Harbour, including 900+ new homes.  
We particularly welcome the ambition to shape new places to work, live 
and invest in.”  
 
Northern Ireland Housing Executive 
 
 

  

 

“The draft Masterplan sets out an ambitious and well-balanced vision, 
positioning Belfast Harbour as a competitive, clean, and connected hub 
by 2050. Translink welcomes its integration of economic growth, 
sustainability, and community benefit, alongside strong commitments to 
achieving net zero by 2030.”  
 
Translink 
 
 

  

 “The Belfast Harbour draft Masterplan sets out a positive vision for the 
development of the harbour from 2025 to 2050. The plans for offshore 
wind laid out in the three Horizons build logically on each other. It sets 
out a clear vision for Belfast Harbour to expand its role as a key hub for 
the offshore wind industry.”  
 
Renewable NI 
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“Continued investment in the port, alongside sustainable property 
development, with careful planning to ensure all uses can coexist 
together, will ensure a long-term positive impact on society. This balance 
is achieved within the draft masterplan.”  
 
Retail NI 
 
 

  

 

“Tourism NI strongly supports the Masterplan’s commitment to 
environmental stewardship and believes the areas of focus provide a solid 
foundation for achieving a long-term, positive impact on the 
environment.”  
 
Tourism NI 
 
 

  

 “Queen’s University Belfast welcomes the publication of the Belfast 
Harbour Draft Masterplan 2025-2050. As Northern Ireland’s leading 
research-intensive university and a key anchor institution, Queen’s 
recognises the strategic importance of Belfast Harbour as a gateway for 
trade, innovation, and sustainable growth. The Harbour’s vision aligns 
closely with our own priorities in research, skills development, and 
climate action, and we look forward to working in partnership to deliver 
shared ambitions for the region.”  
 
Queen’s University, Belfast 
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3. Background 

Belfast Harbour is one of Northern Ireland’s most important economic assets. With a history of over 

400 years, it is now a modern, multi-purpose Trust Port handling more than 70% of Northern Ireland’s 

seaborne trade. 

Belfast Harbour covers more than 2,000 acres of land and 1,000 acres of water extending from the 

outer Port on Belfast Lough into the city centre. It includes one of the UK and Ireland’s busiest ferry 

and roll-on/roll-off terminals, a leading cruise tourism offering, and major logistics operations handling 

container, bulk, and general cargo. It also offers the island of Ireland’s only bespoke terminal to 

support offshore wind delivery. 

Over the last two decades, Belfast Harbour has played a central role in the regeneration of Belfast’s 

waterfront through developments such as City Quays, Titanic Quarter, and the Maritime Mile. It 

continues to evolve as a place that integrates trade, business, housing, leisure, and green space; 

delivering benefits for Belfast and region. 

Belfast Harbour is developing its 2025-2050 Masterplan, a long-term strategic framework for the Port 

and Estate. Following consultation on the draft Masterplan which this report will outline, the final 

Masterplan will outline plans for infrastructure investment, sustainability, commercial growth, and 

Belfast Harbour’s wider role in supporting regional prosperity over the next 25 years. 

As a major driver of trade, innovation, tourism, and regeneration, Belfast Harbour’s future plans have 

implications for a wide range of stakeholders, from operators to local communities, government and 

businesses. 
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4. Consultation Strategy 

4.1 Overview 

Belfast Harbour is committed to best practice in community consultation and stakeholder 

engagement.  

Belfast Harbour recognises the value of meaningful and inclusive consultation with local communities 

and key stakeholders, and the benefits this can bring to the final Masterplan.  

As this Consultation Report sets out, Belfast Harbour has engaged the local community, port users and 

stakeholders and given them the opportunity to provide feedback on the draft Masterplan.  

This section provides an overview of the stakeholder and community engagement strategy. 

 

4.2 Inclusivity and Accessibility  

Inclusivity and accessibility were central considerations in the development and delivery of the 

consultation strategy for the draft Masterplan. Belfast Harbour sought to ensure that the consultation 

was open, inclusive and accessible to all, in line with best practice, relevant policy, and public 

consultation guidance. 

In accordance with Section 75 of the Northern Ireland Act 1998, Section 75 consultees were identified 

through a stakeholder mapping exercise and included within the Stakeholder Management Plan. 

These consultees were contacted, informed of the consultation, and encouraged to participate. 

Chapter 5 sets out details of consultation respondents, including responses from identified Section 75 

consultees.  

Physical consultation events were hosted at accessible venues to reduce barriers to participation for 

people with disabilities. All four venues selected for consultation events offered appropriate facilities, 

as outlined below: 

The Agape Centre – street-level access with lift access to upper floors. 

The Skainos Centre – fully wheelchair accessible, with lifts serving all floors and accessible toilet 

facilities. 

The Girdwood Community Hub – fully wheelchair accessible, with accessible parking, entrances and 

lift access. 

Black Mountain Shared Space – accessible parking and a Changing Places toilet facility. 

The geographical spread of in-person consultation events across Belfast was designed to improve 

accessibility for communities in different parts of the city and reduce reliance on travel to a single 

central location. In addition, online consultation was provided to enable wider participation, 

particularly for those unable to attend events in person. 

To further enhance accessibility, Belfast Harbour also facilitated remote participation. Members of the 

public were able to request hard copies of consultation materials, which were issued by post alongside 

a freepost feedback form to ensure that those without online access could still contribute. In addition, 
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a permanent exhibition was made available at Belfast Harbour Commissioners’ Offices, providing an 

ongoing opportunity for engagement throughout the consultation period. 

These measures ensured that the consultation process was inclusive, and accessible to enable 

meaningful participation from a broad and diverse range of stakeholders. 

The draft Masterplan document also allowed for the use of screen readers and other assistive 

technologies. 

 

4.3 Engagement and Consultation Strategy Objectives 

The aims and objectives of the engagement and consultation programme have been to inform and 

engage with port users, local communities and key stakeholders surrounding the 2025-50 draft 

Masterplan.   

The main objectives were to: 

• Ensure full accountability, transparency, honesty, and integrity in all communications as the 

draft masterplan progresses. 

 

• Keep all stakeholders informed with updates throughout the duration of the draft masterplan 

consultation. 

 

• Foster widespread awareness and support by explaining the economic, environmental, and 

social benefits of the masterplan. 

 

• Communicate the vital role of Belfast Harbour in driving sustainable growth and supporting 

innovation. 

 

• Align communications with the strategic ambitions of the NI Executive, Belfast City Council 

and other key bodies. 

 

• Ensure the masterplan communication and engagement approach aligns with Belfast 

Harbour’s values – People Focused, Open, Responsible and Trustworthy. 

Prior to the commencement of the consultation on the draft Masterplan, a Stakeholder Management 

Plan was developed, along with a Communications Strategy to ensure all communications, 

engagement and consultation was carried out comprehensively. Over 200 stakeholders were 

identified and made aware of the consultation.  

A consultation checklist was also developed, to ensure that the consultation carried out aligned with 

guidance and policies, including, Guidance on the Preparation of Port Master Plans (UK DfT, 2008), 

Guidance on the Preparation of Port Master Plans (NI DRD, 2009), Ports Good Governance Guidance 

(UK DfT, 2018), Masterplans for the development of existing ports (PIANC, 2014), Masterplanning 

Approach for Major Development, (Belfast City Council 2023). This guidance was also supplemented 

by technical expertise from independent port masterplanning consultancy Haskoning, who were 

retained on the project by Belfast Harbour. 
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4.4 Overview of Consultation Groups 

An extensive stakeholder mapping exercise was carried out and outlined below are the broad 

categories which made up the stakeholder audiences which were engaged with throughout the 

consultation process. Stakeholders were divided into three different groups. 

The decision to divide stakeholder engagement into three groups was based on the need to ensure 

that all relevant audiences were consulted at the right time, with the appropriate level of detail, to 

support informed feedback. This tailored approach ensured that the process was structured to the 

needs and influence of each stakeholder group. 

Group 1  

• Port Users and Key Estate Stakeholders 

Port users and key estate stakeholders are directly affected by the operational and infrastructure 

elements of the Masterplan. An initial phase of engagement was undertaken by Haskoning in 2024 to 

obtain early feedback from this group. This engagement, carried out independently by Haskoning at 

their request, without involvement of representatives Belfast Harbour Commissioners to enable open 

and frank discussion, represented the first stage of the Masterplan process, prior to any design work 

or proposals being developed. The feedback received was instrumental in informing the early direction 

of the draft Masterplan and highlighted the importance of Group 1 stakeholders in shaping its 

preparation. 

Following this initial engagement, a second round of consultation was undertaken by Haskoning and 

Belfast Harbour with key port users between June and October 2025, in advance of the publication of 

the draft Masterplan.  

In addition, a workshop with the Belfast Harbour Users’ Group (BHUG), a representative forum for 

port users, was held on 12th November 2025, this supplemented a number of updates to the forum 

throughout the year.  

Group 2 

• Statutory and Public Bodies.  

Engagement with Group 2 stakeholders was carried out in advance of the public consultation to 

identify any key regulatory considerations, ensure strategic alignment with government priorities, and 

coordination with existing local and regional plans.  

A full list of Group 2 consultees who were engaged with is outlined at chapter 5. 

Group 3 

• Business Organisations 

• Elected Representatives 

• Education Institutions 

• Community Groups 

• Former Belfast Harbour Commissioners 

• Representative Organisations  

• Section 75 Groups 
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Engagement with group 3 stakeholder was regarded as necessary to build understanding, political 

awareness, and broad-based support for the Masterplan. 

Each of the Group 3 stakeholders were either consulted directly or informed about the consultation 

process.  
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5. Public Consultation 

5.1 Methods for Notifying Local Community and Stakeholders 

In addition to the focused stakeholder engagement, set out in chapter 4, an eight-week public 

consultation was carried out on the 2025-50 draft Masterplan from 19th November 2025 to 14th 

January 2026.  

All consultation groups outlined above, together with all other stakeholders identified in the 

Stakeholder Management Plan, were notified of the methods for contributing to the public 

consultation. 

All elected representatives in Belfast (MPs, MLAs and Councillors/Aldermen) were also contacted 

regarding the public consultation and invited along to the consultation events.  

A public notice was posted in the three Northern Ireland regional newspapers, Belfast Telegraph, 

Belfast Newsletter and Irish News on 19th November 2025, with those notices appended to this report. 

These included information on the public consultation exercise. 

Belfast Harbour carried out an online advertising campaign to promote the launch of the draft 

Masterplan consultation, which included a standalone webpage where an e-version of the draft 

Masterplan was available to read with maps and an online feedback form. (https://www.belfast-

harbour.co.uk/masterplan/)  

To further advertise the consultation on the draft Masterplan, Belfast Harbour, in conjunction with 

Actor Dan Gordon produced a 2-minute video, which was uploaded to YouTube, social media and 

embedded on the Belfast Harbour website.  

Moreover, Belfast Harbour carried out proactive social media posts in advance of and throughout the 

duration the public consultation process, providing information on the public consultation and 

methods to engage. Social media posts can be found in the appendices section.  

 

 

 

 

  

https://www.belfast-harbour.co.uk/masterplan/
https://www.belfast-harbour.co.uk/masterplan/


Belfast Harbour 2025 - 50 draft Masterplan                        

Stakeholder Engagement & Consultation Report 

 

April 2026                                                                        14                                                                   Gravis Planning 
 

5.2 In-Person Public Consultation Events & Exhibition  

Four drop-in public consultation events were held in four separate locations across Belfast from 1pm 

to 7pm, as outlined below.  

 

The events provided an opportunity for the public to view details, including a hard copy of the draft 

Masterplan, offer feedback and to raise any questions.  

At the events, consultation boards were set up around the room to provide more information on the 

draft Masterplan, including background to Belfast Harbour, Area of Focus Map, horizon breakdown 

and enablers and dependencies. The full suite of exhibition boards on display at the public 

consultation events as well as photographs from the consultation events are appended.  

Feedback forms were also provided for attendees to answer questions and note their comments 

down. Members of the project team were also available to speak to attendees and make note of these 

discussions. Attendees also had the opportunity to provide feedback via email and the online 

consultation. 

Area  Location  Number of recorded attendees  

South Belfast Agape Centre 5 

North Belfast Girdwood Community Centre 5 

East Belfast Skainos Centre 11 

West Belfast  Black Mountain Shared Space 10 
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A total of 31 individuals attended the in-person consultation events to view information on the draft 

Masterplan and speak to members of the project team.   

These attendees at the various public consultation events included residents and business owners as 

well as representatives from the following organisations:   

• NIE Networks 

• Politics in Action 

• Education Authority  

• Community Workers  

• Construction Employers Federation  

• Ulster Wildlife 

• Irish Biomethane NI LTD. 

• Belfast Chamber 

• Member of the Legislative Assembly 

• Belfast City Airport 

• Department of Agriculture, Environment and Rural Affairs 

• Retail NI 

• Ulster University  

• Belfast City Council  

In addition to the four advertised consultation events outlined above, Belfast Harbour hosted a 

permanent exhibition of the draft Masterplan in their offices which was open to the public between 

9-5pm throughout the public consultation period. An image of this exhibition is appended to this 

report.  

Feedback is detailed in Section 5 below. 

 

5.3 Online Consultation 

The consultation website for the project was set up at https://www.belfast-

harbour.co.uk/masterplan/.  The online feedback form, enabling respondents to provide feedback 

was live from 19/11/2025 until 14/01/2026. Screenshots from the website are provided below.   

The website provided background to Belfast Harbour, an online copy of the draft Masterplan, copy of 

the consultation boards and an online feedback form which could be completed and submitted 

through the website.  

The draft Masterplan website has recorded 2,729 views demonstrating a strong level of interest in the 

online consultation platform.  

The main landing page accounted for approximately 80% of total views (2,179 views), reflecting its 

role as the primary entry point. Importantly, 259 views were recorded on the feedback form page, 

demonstrating that users progressed beyond initial information to engage directly with the 

consultation process. 

Supporting pages, including “Have Your Say”, “Our Horizons” and “Why a Masterplan”, also attracted 

consistent traffic, indicating that users explored a range of materials to inform their understanding. 

https://www.belfast-harbour.co.uk/masterplan/
https://www.belfast-harbour.co.uk/masterplan/
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Overall engagement across the website was strong, with an engagement rate of 65.07%, suggesting 

that the majority of users interacted meaningfully with the content.  

 

 

 

Screenshot from draft Masterplan webpage 
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Screenshot from draft Masterplan webpage 
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Screenshot from draft Masterplan webpage Feedback form 
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5.4 Social Media 

Social media activity supported the online consultation by raising awareness of the draft Masterplan 

and directing audiences to the consultation website. 

Across the consultation period, a total of 37 posts were published on Belfast Harbour’s social media 

platforms, LinkedIn, Instagram, Facebook and X, generating 40,245 impressions. 

To note, as of February 2026, Belfast Harbour no longer utilises its X account. 

The campaign also generated 533 link clicks, demonstrating that social media was effective in directing 

users to consultation materials and the online feedback form. 

The highest levels of engagement were achieved through posts aligned with key stages of the 

consultation, including: 

• Publication of the draft Masterplan 

• Promotion of consultation events 

• Reminders of the consultation deadline 

Screenshot from draft Masterplan webpage Feedback form 

Screenshot from draft Masterplan webpage Feedback form 



Belfast Harbour 2025 - 50 draft Masterplan                        

Stakeholder Engagement & Consultation Report 

 

April 2026                                                                        20                                                                   Gravis Planning 
 

Video content, embedded via Belfast Harbour’s YouTube account, played an important role in 

extending reach, generating 19,524 views. On average, each post reached approximately 889 users, 

ensuring consistent visibility throughout the campaign. 

 

 

Website    Social Media  

      

 

The draft 
Masterplan 
website has 
recorded 2,729 
views 

  

  

Across the consultation period, a 
total of 37 posts were published 
on Belfast Harbour’s social media 
platforms, LinkedIn, Instagram, 
Facebook and X, generating 
40,245 impressions.   
 
The campaign generated 533 link 
clicks 

  

  

      

      

 
The main landing 
page accounted 
for approximately 
80% of total 
views (2,179 
views).  
259 views were 
recorded on the 
feedback form 
page 
 

  

 

Video content, embedded via 
Belfast Harbour’s YouTube 
account, played an important 
role in extending reach, 
generating 19,524 views. 

      

      

 

Overall 
engagement rate 
of 65.07% 
 

  

 

On average, each post reached 
approximately 889 users 
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6. Stakeholder Feedback  

6.1 Stakeholder meetings 

Below is a list of Group 1 Port Users & Estate Tenants which were met in advance to the draft 

Masterplan being published. The feedback themes from these stakeholders are included below.  These 

meetings were facilitated by Port Masterplanning experts, Haskoning, who were commissioned by 

Belfast Harbour.  

  Stakeholder Date of Meeting 

    

 

 BG Freight Line 15 May 2024 

    

    

 

 Conexpo 16 May 2024 

    

    

 
 W&R Barnett 17 May 2024 

    

    

 

 Belfast City Airport 20 May 2024 

    

    

 

 Irish Continental 

Group 

21 May 2024 

    

    

 

 Harland and Wolff 22 May 2024 
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  LCC Group 24 May 2024 

    

    

 

 Spirit AeroSystems 29 May 2024 

    

    

 

 Valero 30 May 2024 

    

    

 

 Scruttons 30 May 2024 

    

    

 

 Arklow Shipping 04 June 2024 

    

    

 

 Stena 20 June 2024 

    

    

 

 Calor Gas 26 July 2024 
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 Titanic Quarter Ltd. 30 July 2024 

    

    

 
 Catalyst 13 August 2024 

    

    

 

 Scruttons 12 August 2025 

    

    

 

 Stena 13 August 2025 

    

    

 
 W&R Barnett 13 August 2025 

    

    

 

 Belfast City Airport 15 August 2025 

    

    

 

 Navantia 19 September 2025 

    

    

 

 Titanic Quarter Ltd. 08 October 2025 
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THE BELFAST HARBOUR USERS’ 

GROUP 

 Belfast Harbour 

Users’ Group 

12 November 2025 

    

    

 

 Mutual Energy 03 March 2026 

    

 

 

Below is a list of group 2 stakeholders which were met prior to the public consultation launch to take 

early feedback. The feedback themes from these stakeholders are included below.   

 

  Stakeholder Date of Meeting 

    

 

 NIE Networks 04 September 2025 

    

    

 

 Translink 08 September 2025 

    

    

 

 NI Water 30 September 2025 

    

    

 

 Belfast City 

Council Senior 

Leadership 

Team 

29 October 2025 
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 NI Housing 

Executive 

29 October 2025 

    

    

 

 SONI 30 October 2025 

    

    

Representatives from DfE, DfC, DAERA, DfI, SIB 

 

 

 Cross 

Departmental 

Civil Servants 

07 November 2025 
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 Northern 

Ireland 

Environment 

Agency 

11 November 2025 

    

    

 

 RSPB 12 November 2025 

    

    

 

 Northern 

Ireland 

Maritime and 

Offshore 

Network 

07 January 2026 

    

    

 
 Wind Energy 

Ireland 

18 March 2026 

    

    

 

 DfI Roads 31 March 2026 

    

    

 

 Ards and 

North Down 

Borough 

Council 

14 April 2026 
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6.2 Ministerial and Political Meetings 

Several additional briefings were held with a range of key Ministers and elected representatives to 

help inform them of the draft Masterplan and allow an opportunity to provide feedback prior to the 

publication of the Masterplan.  

In addition, the Secretary of State for Northern Ireland, Hilary Benn MP, hosted a business roundtable 

event with key stakeholders on 21st November 2025 at Belfast Harbour Offices. 

A list of meetings as follows: 

Name(s) Position Date 

Hilary Benn MP Secretary of State for 
Northern Ireland 

21st November 2025 

Gordon Lyons MLA Minister for Communities 15th January 2026 

Northern Ireland Affairs Select 
Committee 

 22nd January 2026 

John Finucane MP North Belfast MP 17th February 2026 

Andrew Muir MLA  Minister for Agriculture, 
Environment and Rural 
Affairs 

4th March 2026 

Liz Kimmins MLA Minister for Infrastructure 18th March 2026 

Belfast City Council City 
Regeneration and Growth 
Committee 

 25th March 2026 

 

 

 

6.3 Summary of Feedback from Group 1 Stakeholders 

At the request of Port Masterplanning experts Haskoning, the first round of engagement with group 

1 stakeholders was carried out solely between Haskoning and port users to allow for open and frank 

discussions.  

The second round of engagement was carried out between port users, Haskoning and representatives 

from Belfast Harbour. 

It must be noted that the stakeholder comments are what Haskoning reflected in their meeting notes 

following their engagements with group 1 stakeholders.  

Stakeholders highlighted considerations around port capacity, infrastructure constraints, operational 

efficiency, and future growth. Key issues included limited berth depth and length, congestion at key 

terminals (e.g. Stormont Wharf and VT3), insufficient storage and trailer capacity, and conflicts 

between different port uses such as cruise and cargo operations. Transport connectivity, utilities 

(power, water, digital), and the need to accommodate larger vessels and evolving trade patterns was 

also raised. 

In response to the stakeholder responses Belfast Harbour acknowledged these challenges and, 

highlighted that the draft Masterplan, proposes a flexible, long-term approach to development. The 

Masterplan emphasises investment in critical infrastructure, improved land use efficiency, and 
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safeguarding core port operations while enabling future growth. It also recognises the importance of 

detailed technical assessments, stakeholder collaboration, and alignment with external infrastructure 

and regulatory frameworks to deliver sustainable and resilient port operations. 

Most of the feedback received from group 1 stakeholders indicates strong and consistent support for 

the strategic direction of the draft Masterplan. Most of the feedback was constructive in nature, 

focusing on delivery rather than opposition to the principle or scope of the draft Masterplan. The 

feedback outlined below focuses primarily on how the Masterplan will be delivered, rather than 

questioning its underlying principles. 

 

6.3 Summary of Feedback from Group 2 Stakeholders   

Whilst further analysis of feedback is provided at chapter 6, it must be noted that most of the feedback 

from group 2 stakeholders was supportive of the general direction of the draft Masterplan, and key 

themes focused on delivery of the Masterplan.  

Stakeholders emphasised the importance of enabling infrastructure, particularly transport, energy, 

and utilities, to support future growth at Belfast Harbour. Key issues included improved transport 

connectivity, limited public transport access, energy capacity constraints, and infrastructure funding 

challenges. Additional feedback highlighted the need for sustainable development, clean energy 

provision, environmental protection, and balanced integration of residential and community uses. 

Belfast Harbour acknowledges these dependencies and outlines a collaborative, long-term approach 

within the draft Masterplan. This includes working with key stakeholders to enable the delivery of 

transport improvements, enabling clean energy infrastructure where viable and affordable, 

supporting mixed-use development, and ensuring environmental protection. The Masterplan also 

recognises the need for detailed assessment, regulatory alignment, and phased investment to support 

sustainable and resilient growth. 
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6.4 Feedback during the Public Consultation Process 

The public consultation opened on 19th November for a period of 8 weeks, closing on 14th January 

2026.   

The public consultation process was designed so that feedback could be received from stakeholders 

in a variety of ways: 

• Submissions made via Belfast Harbour online feedback form 

 

• Submissions made via email to the project email address: 

(2050masterplan@gravisplanning.com)  

 

• Submission of feedback forms and questions raised during the public events and permanent 

exhibition in Belfast Harbour offices. 

 

• Free post return feedback forms. 

 

The below table outlines a list of stakeholders who provided feedback during the public consultation 

period. Several group 2 stakeholders who were engaged with during pre-public consultation also 

provided feedback during the public consultation phase.  

In total 46 individuals, businesses, organisations, elected representatives or other key stakeholders 

provided feedback during the public consultation. Of these 44 responses 95% indicated overall 

support for the strategic direction of the draft Masterplan. 

 

Responses received during public consultation  

Phillip Brett MLA (Democratic Unionist Party)  

Northern Ireland Federation of Housing Associations 

Cruise Britain  

British Ports Association 

Resident 

Centre for Competitiveness  

Resident 

Retail Northern Ireland 

Construction Employers Federation 

Biomethane NI 

Business person  

Resident 

mailto:2050masterplan@gravisplanning.com
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Resident 

Queens University Belfast  

Diana Armstrong MLA (Ulster Unionist Party) 

Renewable NI 

Translink 

Northern Ireland Housing Executive  

Wind Energy Ireland 

Northern Ireland Water 

Natural Heat NI 

Resident 

Institute of Directors 

Royal National Institute of Blind People 

Dublin Belfast Economic Corridor 

System Operator Northern Ireland 

Belfast Chamber  

Ulster University 

Maritime Belfast Trust  

Sailortown Regeneration Group 

Major UK Ports Group 

Northern Ireland Chamber 

Belfast City Airport 

Peter McReynolds MLA (Alliance Party) 

Cathal Boylan MLA (Sinn Fein) 

Tourism Northern Ireland 

Invest Northern Ireland 

Northern Ireland Maritime and Offshore Network 

Confederation of British Industry   

Royal Society for the Protection of Birds  

Visit Belfast 

Simon Community 
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Belfast Metropolitan College  

Belfast Harbour Users’ Group 

SDLP 

Belfast City Council 
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7. Analysis of Feedback  

Overall, feedback from both the public consultation and stakeholder engagement indicates strong and 

consistent support for the strategic direction, long-term vision and ambition of the draft Masterplan. 

Respondents broadly recognised the importance of forward planning over a 25-year horizon to 

support future growth, changing market dynamics, decarbonisation and Belfast Harbour’s evolving 

role within the economy. 

Consultation responses demonstrated a high level of support, with 95% of respondents expressing 

general support for the draft Masterplan’s strategic direction and long-term vision. Feeback was 

largely constructive in nature, focusing on delivery rather than opposition to the principle or scope of 

the draft Masterplan. 

Across all stakeholder groups, feedback focused primarily on how the Masterplan will be delivered, 

rather than questioning its underlying principles. Comments centred on port and infrastructure 

capacity, phasing, governance, coordination with statutory providers and the practical implications of 

implementation. 

Engagement with stakeholders generated a wide range of detailed feedback, which reinforced the 

importance of balancing long-term ambition with operational requirements and flexibility. This was 

reflected consistently across Groups 1, 2, and 3.  

7.1 Key Themes  

Port Operational Resilience and Capacity  

Port operational resilience and capacity emerged as the highest-ranking priority. Respondents 

highlighted the need to safeguard and enhance operational capacity across key areas including berth 

depth, quay length, terminal layout, craneage, trailer storage, and hinterland connectivity.  

Port users noted that vessel sizes and parcel volumes have steadily increased and are expected to 

continue growing, particularly in the bulk and Ro-Ro sectors. Ensuring deep-water access, operational 

flexibility, and resilience during infrastructure upgrades were considered critical to maintaining Belfast 

Harbour’s competitiveness. 

Net Zero and the Green Economic Engine  

Net Zero and Green Economic Engine was the second most frequently cited theme. Feedback 

supported Belfast Harbour’s net-zero ambitions, including offshore wind facilitation, alternative fuels, 

shore power, and the proposed Clean Energy Hub.  

Some stakeholders requested further information on how carbon reduction will be delivered in 

practice, including mechanisms for monitoring progress. There was also emphasis on climate 

resilience and adaptation measures such as flood risk management, Sustainable Drainage Systems 

(SuDS), and nature-based solutions.  

A number of respondents highlighted the importance of a balanced transition that achieves 

environmental objectives without compromising operational viability. 
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Estate, Placemaking and Regeneration 

Placemaking and regeneration was the third most frequently raised theme. Strong support was 

expressed for regeneration ambitions, particularly at city-facing locations such as City Quays, 

Sailortown, Clarendon Dock, and Harbour Meadows.  

Stakeholders welcomed mixed-use development, public realm improvements, and increased 

waterfront access, while requesting clarification on balancing development density with public realm 

quality, open space provision, and long-term liveability.  

Feedback highlighted a strong demand for city-centre living, including social and affordable housing, 

emphasising the need for high-quality design and supporting social infrastructure. 

 

7.2 Other Emerging Themes  

Transport and Connectivity 

Transport and connectivity emerged as a key consideration. Stakeholders highlighted constraints on 

road access, internal circulation, parking, and reliance on third-party infrastructure, including the York 

Street Interchange.  

The importance of planning for workforce access as employment grows, including public transport, 

shuttle services, and sustainable travel options was identified. Several respondents suggested 

feasibility work to support long-term transport planning. 

Utilities and Energy Infrastructure 

Utilities and energy infrastructure were identified as essential enablers. Stakeholders noted existing 

and future constraints around electricity capacity, water & wastewater capacity.  

The need for infrastructure to support electrified equipment, shore power provision and significant 

residential development was also highlighted. Delivery of upgrades was seen as dependent on early 

engagement with statutory providers and regulators, including SONI, NI Water, NIE Networks, and the 

Utility Regulator. 

Governance and Trust Ports 

Trust Port legislation was widely supported, particularly in enabling additional investment capacity. A 

small number of stakeholders requested clarification on the broader implications for accountability 

and continued stakeholder engagement.  

There was an emphasis on ensuring that any financial flexibility is appropriately weighted between 

port and non-port development.  

Long-Term Vision, Phasing, and Review 

The three-horizon approach was broadly welcomed, recognising its value in providing clarity on long-

term development while retaining flexibility to respond to changing market conditions, policy 

requirements, and technological advances.  
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Feedback emphasised the importance of regular review mechanisms to ensure the Masterplan 

remains responsive and aligned with partner organisations and infrastructure providers. 

Land Use and Zoning 

There was broad support for consolidating compatible operations to improve efficiency, while 

protecting heavy industrial and key port activities.  

Stakeholders highlighted the need to carefully manage potential conflicts between cruise activity, 

residential development, and core port operations. There was a clear preference for minimising 

disruption, particularly at Stormont Wharf and Ro-Ro terminals. 

 

7.3 Overall Observations  

Feedback from all stakeholder groups reinforced the importance of flexibility, phasing, and long-term 

coordination. Responses tended to focus on delivery mechanisms, dependencies, and strengthening 

infrastructure planning, rather than challenging the fundamental vision or scope of the draft 

Masterplan.  

Efficient land use, transport connectivity, utilities and energy provision, and climate resilience, were 

consistently highlighted as critical enablers of successful implementation of the Masterplan. 
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8. Concluding and Forward work  

8.1 Concluding Remarks 

A thorough process of stakeholder engagement and public consultation has been taken forward with 

key stakeholders, residents and other interested parties on the 2025-50 Belfast Harbour draft 

Masterplan, as outlined in this report. 

Specific engagement with key Group 1 and 2 stakeholders was intentionally carried out prior to the 

launch of the public consultation to enable early feedback which would help to shape the draft 

Masterplan which was published for public consultation.  

The public consultation process itself was designed to ensure the greatest possible reach, utilising a 

range of consultation methods, whilst ensuring consultation aligned with relevant guidance and 

policies.   

A combination of in-person and online consultation methods has provided the opportunity to provide 

feedback on the proposed plans prior to the finalisation of the Masterplan.   
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9. Appendices  
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10. Appendix 1 – Consultation Boards 
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11. Appendix 2 – Social Media Posts 

 

LinkedIn Post advertising Consultation Events 
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LinkedIn Post advertising Consultation Events and drop in event at Belfast Harbour 
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12. Appendix 3 – Newspaper Advertisements  

 

Belfast Newsletter - 19/11/25 
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Belfast Telegraph - 19/11/25 
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Irish News - 19/11/25 
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13. Appendix 4 – Photos from exhibition & events 

 

 

Permanent Exhibition hosted in Belfast Harbour Commissioner Offices 
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Black Mountain Shared Space - 4/12/25 

 

Black Mountain Shared Space - 4/12/25 
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Skaions Centre - 2/12/25 

 

Skainos Centre - 2/12/25 
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Girdwood Community Hub - 27/11/25 

 

Girdwood Community Hub - 27/11/25 
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Agape Centre - 25/11/25 

 

Agape Centre - 25/11/25 
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Members of the Northern Ireland Affairs Committee - 22/01/26 
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DAERA Minister Andew Muir and Permanent Secretary, Katrina Godfrey – 04/03/26 
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John Finucane MP – 17/02/26 
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